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Message from the project Manager

Personal Achivements:Personal Achivements:
- Sudan
  National Health Insurance Fund (NHIF)
  
• Founder of the directorate of funding and projects (2003)
• Direct Delivery of pharmaceutical supply system for Sudan NHIF (2008) 
• Founder of Falag Medical Company (2006)
• Research directorate (2013)
• D.G Planning information and policy (2013-2015)  
• Deputy Director General for may times (2013-2015)  

- Overseaes

Web of Science Researcher ID https://researcherid.com/rid/J-1721-2019
Publons https://publons.com/a/1449974
ORCID https://orcid.org/0000-0003-2680-2450
Scopus Author ID: 55670477000 https://www.scopus.com/authid/detail.
uri?authorId=55670477000   
Mendeley profile: https://www.mendeley.com/profiles/mohamed-mous-
nad2/
Google scholar profile 
https://scholar.google.com/citations?user=Ss7FsAMAAAAJ&hl=en

Dear shareholders,

BCSID  project   was  designed  to develop an inter-sectorial and 
integrated approach to skill development, social protection 
issues and health service delivery. The project is guided by 
safety net and Universal Health Coverage (UHC) Approaches.
BCSID intervention in White Nile State covers both 
health and social development sectors, the health sector 
includes primary, secondary and tertiary levels. Primary 
care includes 12 family health centers (FHCs) in three lo-
calities, four FHCs each, namely Elgabalain, Guli and Al-
salam. Secondary care includes ElKuwa State Hospital, 
Elnaiem, Tendalty and Alsofy Rural hospitals. Tertiary care 
includes Kosti hospital referral hospital (Obs and Guyana 
and pediatric hospital). These interventions include civil 
works (rehabilitation and construction of buildings); provi-
sion of medical equipment, furniture and Information and 
Communication Technology (ICT) equipment, and train-
ing of the health cadres. In addition to the renovation of 
State Ministry of Health and social Development offices. 

Moreover, in the social Development the interven-
tion covers the renovation of Health Insurance 
Fund offices, and social development department 
with provision of the ICT equipment and training.
In the social sector, the project interventions in-
clude Health insurance coverage; International La-
bour Organization      (ILO) partnership for Carry out 
and conduct a skills profiling ;assess training; De-
velop implementation and financing plans needs 
for target population and finally, BCISD is planning 
to undertake distribution of start-up capital to the 
end beneficiary households who received trainings 
in various economic opportunities white Nile state 
for 12 communities in the 3 selected localities.
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About The Project

Building Capacity for Inclusive Service Delivery (BCISD) is a project funded by the African Development 
Bank with contribution from Zakat Chamber. The total budget of the project is 43.85 million Dollars. BCISD 
works under the Ministry of Social Development through the Project Implementation Unit (PIU). The project 
covers 10 localities, seven in North Kordofan state and three in White Nile State. The project objective is 
to mitigate poverty in the selected areas, through making health services accessible to poor communities. 
The expected impact of the project is to contribute in the economic, social and rural development in Sudan.

WHAT WE DO

The project aims to build institutions and human re-
sources for ministries of social security and develop-
ment at the national, state and local levels by improv-
ing employment levels, Building skills, providing health 
services for the poor especially for women and youth 
and health insurance services. . In addition to em-
ployment opportunities through social safety nets.
Gender considerations will be given due throughout 
the project implementation.

Project Components

- Strengthening Governance and Institutional Capacity.

- Building Human Capacity.

- Sustainable Social Safety Net.

- Project Management.
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Meet the
TEAM

About The Team

As we ‘re working in   essential servic-
es, our team with different qualifications 
and experiences provide the best sup-
port they can to accomplish    the health 
and community aspects in line with the 
governmental and other life challenges.
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Our
MISSSION

To provide and connect people to educational, health and human services; and enhance the ca-
pacity of individuals and health institutions to offer quality programs and services to their com-
munities locally in Sudan.

To  achieve our  mission, BCISD strives to pro-
vide services that directly address the needs 
of our beneficiaries. We accomplish this by 
pursuing these goals, though not exclusively:
- Strengthening Governance and In-
stitutional Capacity: BCISD will continue to 
provide engineering services to health facili-
ties such as renovations for health facilities, 
installation of new medical equipment, instal-
lation of new generators and ambulances.

- Capacity Building and Training: 
BCISD will continue to provide training and 
technical assistance to other health institu-
tions that provide services to under served 
populations. And are geared towards improv-
ing health services, improving service deliv-
ery, and improving the means by which un-
derserved populations access services.

-  Community Participation:  BCISD 
will continue development of sustainable 
safety net platforms through promoting of 
access to financial services within a pro-
cess involving skills building and small busi-
ness develop this will improve households, 
economy and conflict to sustainability of 
other project activities including the health 
insurance system. International Labor Or-
ganization (ILO) as partner in the body re-
sponsible for implementing training & creat-
ing enabling environments for communities.  
 
- Development:  BCISD will continue 
to participate directly or through partner-
ships in the development of low to moder-
ate income housing for individuals in poor 
communities, educational employment, vo-
cational trainings and other entrepreneurial 
activities that promote economic develop-
ment for the direct benefit of the community.
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Our Services

We as a team working closely with the stack hold-
ers to support health and community services; start-
ing with renovation of health sectors (rehabilita-
tion/ new construction, Installation of medical & 
IT equipment), training of health cadres, techni-
cal training for target communities(beneficiaries) 
to assist in developing safety net platforms.

Service Catalogue 

“Challenges are 

always there, fail-

ure is not an option 

for us, there’s hope 

anytime to change 

the future.”

Nisreen Mohammed Tahir 
BCISD Communication Secretary 



Building Human Capacity 

This component lays emphasis on training in man-
agement, leadership, planning, targeting, gender 
aspects, financing, results based resource alloca-
tion and monitoring and evaluation as well as in 
specific technical skills in service delivery. The 
training is being conducted primarily by local in-
stitutions in collaboration with regional institu-
tions in order to build capacity of local training 
institutions and improve quality and relevance.
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Strengthening Governance and Institutional 

Capacity

One of the essential activities held by BCISD is to 
support development of governance and institu-
tional capacities while leveraging ICT. The inter-
ventions are planned to transform governance, 
build strategic and operational capacity of the 
MoSSD, particularly of the NHIF as well as the Za-
kat Fund mainly focusing on system strengthening. 
This component is also supporting the Directorates 
of Planning and Human Resources Development in 
MoH. This component is further supporting capac-
ity building at three levels; federal, state and lo-
cality in the States of White Nile (WN) and North 
Kordofan (NK). The component is supporting reno-
vation of 56 health facilities including provision of 
essential infrastructure, equipment and e-learning 
and e-health tools to improve access and quality 
of health service delivery to the rural poor and the 
vulnerable populations of WN and NK regions. 

BCISD Components

Before After

Renovation of Um Alqurra Kenana- Aljeblian

Medical Cadre Training



Sustainable Social Safety Net

This component focuses on the development of 
sustainable safety net platform through promot-
ing of access to financial services within a pro-
cess involving skills building and small business 
develop this will improve households, economy 
and conflict to sustainability of other project ac-
tivities including the health insurance system. In-
ternational Labor Organization (ILO) in the body 
responsible for implementing this component

The component has three results:
- ILO Result 1: Skills of local women and youth 
are enhanced to improve employability, income 
generation and their participation to health in-
surance systems
- Sustainable micro and small enterprises are cre-
ated to generate income and jobs and improve 
health insurance coverage.
 - Coordinated delivery mechanism for social pro-
tection, skills development and other social ser-
vices is designed and capacities built to facilitate 
access to health insurance and other services and 
transfers.

Project Management 

The key activities under this component include 
support to the Project Implementation Unit to ex-
ecute annual project work plan and procurement 
plan, prepare project quarterly reports, carry out 
annual audits, and carry out project monitoring.
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BCISD Components

ILO Technical Trainings



This great changes was attributed to the improve-
ment of primary health care and provision of the 
equipment and training of the midwives (100 trained 
in WN), in addition to the awareness raising and com-
munity mobilization activities that include the repro-
ductive health, vaccination, basic nutrition. However, 
it was observed the lack of medical cadres in WN 
state FHCs in addition to the lack of the electricity 
which contributed to some weakness in the services 
delivery. As reflected in the table below most of the 
services provided by the completed FHCs were not 
accessible to communities before the rehabilitation of 
the fully completed health facilities by BCISD project.

SPOT LIGHTS
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Target Areas Info
and Spot Lights

TARGET AREAS

1. Alsalam Locality (Mahbooba, Aldugga,  
Alakaf,Alzelait family health centers, El-
naeim rural hospital).
2.  Guli Locality( Dabat Hamrra, Beer Elkiter, 
Alsaffa  Alhamda, Abu Ferwa family health 
centers).
3.  Elgeblain Locality (Goda Kilo 4, Alganna, 
Aljazeera Musran, Um Alqurra family health 
centers).
4.  Tandalti Locaity (Tandalti hospital).
5.  Alqutaina Locality (Alkawa rural hospital).

Comparison of health services delivery by the rural Hospitals  in White Nile State before 
and after the renovation - March 2022 

No    Health service            Before  rehabilitation  After rehabilitation     % Change                 %

1 Primary Health care             36375  38648                                        2273                6%
2 Eye care                                    0  473                                          473                0%
4 Pregnancy follow up             1746  10942                                         9196              527%
3 Natural baby delivery care     778  1948                                             1170              150%
5 Laboratory Services              56709  116395                                         59686                  105%
    

 Total                                  95608  168406                            72798                76%
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BCISD Achievements 

BCISD team had accomplished the  
health services in multiple areas in 
White Nile state; Elnaeim rural hos-
pital and 8 family health centers(FHC) 
located in (Elgeblain, Alsalam, Guli) 
which are fully equipped and renovated 
as the remaining 4 FHC in Alsalam lo-
cality (Mahbooba,Alakaf,Aldugga,Alze
lait) alongside with Alsofi,Tanadlti and 
Alkawa are still under construction. 
The last week of May 2022, an achieve-
ment made; Elnaeim hospital – Al-
salam locality was provided with fi-
nal utilizations to start the services 
as one of the major rural hospitals.
The federal minister of social devel-
opment - Mr. Adam Ahmed Bakheet, 

White Nile Governor – Mr. Omer 
Elkhalifa and White Nile state minis-
try of health and social development 
General Manager – Dr. Adam Ahmed 
Eissa had attended the opening as the 
project manager and medical/engineer-
ing team defined the detailed plans 
made for the elevated health services. 
The state governor and MoH gen-
eral manger had recommended that 
the target health facility (Elnaeim ru-
ral hospital) should be promoted to 
a state hospital as all health sectors 
there are accomplished with a high 
quality of IT & medical equipment.
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SUCCESS STORY

ELNAEIM HOSPITAL
Al-Naeem Rural Hospital is one of the health 
sectors in which the intervention was car-
ried out by the project to rehabilitate the 
hospital.
Works carried out for Al-Naeem Rural Hos-
pital:

First: Rehabilitation of buildings at a total 
cost of €180,505.27
Almadih and Dodain Contracting and In-
vestment Co. Ltd. was contracted to re-
habilitate, maintain and add the following 
buildings:
1. Rehabilitation and maintenance of the 
following buildings:
a. Nutrition & PHC
b. Statistics Office
c. Doctor Office (2)
d. Pharmacy (2)
e. Lab
f. Dr. Store
g. ER Pharmacy
h. Small Operation Minor Theater
i. General Ward
j. Admin Office
k. Enter-lock work for the hospital entrance
l. Obs & Gyne Dept
m. Sterilization Unit
n. Newborn Nursery
o. Delivery Room
p. Nursing Office

q. Waiting area
r. Obs Clinic
s. Doctor Clinic
t. Shelter 

2. New buildings and additions for the new Operation 
Theatre Complex. And the complex building include the 
following rooms below:
a. Waiting area
b. Surgery Ward
c. Recovery Room
d. Operation Room
e. PACU 
f. Doctor Office
g. Changing Room Male
h. Laundry Room Scrub Up
i. Changing Room Female
j. Sterilization Unit
k. Washing Room

Second: The medical equipment installed in the hospital, at 
a total cost of $158,667.85
The companies were contracted: Azza Medical, Omnia 
Medical, Rasd Medical
The medical equipment included the following sections 
of the hospital:
1. Laboratory and blood bank Equipment
2. Outpatient clinics Equipment
3. Patients’ wards Equipment 
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4. Nutrition and immunization Equipment
5. Obstetrics and Gynecology Equipment
6. The operation complex, which contains equipment for surgical operations, anesthesia and 
sterilization

Third: Information Technology and office furniture: at a total cost of $6,973.93
The companies: E-Connect, Compu-art and Omnia for Offices Furniture were contracted
The following equipment is included:
1. Computers
2. Printers
3. Office furniture for the hospital, which included: cupboards, chairs, tables and waiting 
chairs for patients.

BCISD 
Achievements 



HEALTH & COMMUNITY SUPPORT 

13

 
SUCCESS STORY

ELNAEIM HOSPIATL



HEALTH & COMMUNITY SUPPORT 

14

BCISD had acommplished different as-
pects of services:

1. Renovation & new construction.
2. Medical Equipment Installation.
3. Desktops & Prinetrs Installation.
4. Office Furnture.

Al-Naeem community - Al-Salam Locality is 
considered  one of the largest communities 
as the rural hospital covering the southern 
region of  white nile state.
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SUCCESS STORY

KOSTI HOSPITAL

   Kosti Teaching Hospital is one of the larg-
est hospitals in the White Nile State and 
includes general and sub-specialties, due to 
the availability of medical staff in the state 
and the presence of a Faculty of Medical af-
filiated to Imam Al-Mahdi University.
    The BCISD project had interventions in 
the rehabilitation of some departments in 
the hospital, as well as the Obstetrics and 
Gynecology Hospital, the Pediatric depart-
ment, and Housing for male and female 
doctors, as well as providing some medical 
equipment, office furniture and an Electric 
Generator to operate the Kosti and Obstet-
rics and Gynecology Hospitals.

    Works done for Kosti Teaching Hospital 
and Obstetrics and Gynecology Hospital at 
cost $207,240.8:

    Now contracting has been contracted to 
rehabilitate, maintain and add the following 
buildings:
1. Rehabilitation and maintenance of the 
Surgical Complex of Obstetrics and Gyne-
cology Hospital
2. Rehabilitation and maintenance of the 
Pediatric department at Kosti Teaching 
Hospital
3. Rehabilitation, maintenance and addition 
of a floor for male and female doctors in 
Kosti Teaching Hospital
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COMMUNITY 
servICes

Apprenticeship progrAms

ILO TECHNICAL 
TRAININGS

“TEAMWORK 
DOES WORK.”
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Under social protection and employ-
ment opportunities and income gener-
ating to reduce poverty in line with state 
government strategy the apprenticeship 
program that aims to avail the young 
people opportunities to gain skills on-
the-job and facilitate their entry in the 
labor market, hand tool kits distributed 
to 40 vocation training master who 
will adopt or sponsor 7 trainees each. 
The areas of training cover Carpen-
try, Care mechanic, and Blacksmithing.

BCISD and  ILO (International Labor 
Orgnization) conducted the distribtion of the 
hand tool kits program,  the fedral minister 
of social development, White Nile state 
governor and ministry of health and social 
development general manager attended 
the distribtion program, they encouraged 
beneficiaries to proceed with training to chain 
more experience.

BCISD Achievements 
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COMMUNITY 
services
sTarTUp CapITal 

ILO TECHNICAL 
TRAININGS

“TEAMWORK 
DOES WORK.”
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Startup capital refers to the money needed to 
create a business. 

The ultimate goal of start-up capital ini-
tiative is to equip the poor, particularly 

women and youth, with basic essential skills 
in technical and entrepreneur skills and seed 
funding (grant) to create their own micro/small 
enterprises for both individuals and micro/
small enterprises in addition to develop and 
strengthen safety nets at the community level 
to help in reducing poverty and inequality and 
stimulate job creation. A gender equity issue is 
given consideration throughout all the project 
components.

Protective safety net programming 
(PSNP)

Definition:

Social safety net  can be defined as a set of 
interrelated mechanisms and activities used 

to achieve stability for individuals and groups, 
liberate people from need, want and depriva-
tion, reduce their losses and protect them from 
inappropriate internal and external dangers to 
which they may be exposed, whether they are 
man-made, such as financial crises and economic 
or natural decline Like drought and epidemics.

BCISD Achievements 
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sTarTUp CapITal 

ILO TECHNICAL 
TRAININGS

sTarTUp CapITal 

ILO TECHNICAL 
TRAININGS

Objectives: 

Long-term objective

• Vulnerable communities in highly food inse-
cure areas can create productive assets that 
enable them to improve food security, reduce 
the risks of climatic disasters and build resil-
ience over time. 

The anticipated outcomes by the end of project:

• Increased access to productive assets.

• Increased income of deprived and marginal-
ized groups using assets gained.

• Improved access and utilization of pro-
ductive resources (land, water and agricultural 
inputs).

• Decreased reliance on major negative coping 
mechanisms including reduced migration.

• Reduced agricultural and household related 
drudgery reported by women.

• Improved community resilience to climatic 
shocks and disaster.

Safety Net implementation Strategies:

• The SN programme will focus on the 
construction of rural infrastructure, increasing access 
to alternative livelihoods and income-generating 
opportunities, while also improving resilience to 
natural disasters and adaptation to climate change. 
The project will support community needs and 
priorities identified through Community Based 
Participatory Planning (CBPP). The programme will be 
designed in accordance to the government’s planning 
process carried out at Communities, Localities, 
States and Federal levels. SNP will promote equal 
opportunities for men and women and ensure that 
marginalised communities participate in decision-
making process and draw benefits from improved 
livelihood support activities. 

• The programme will be environmentally 
sustainable and have in place the necessary 
protection measures to ensure PSNP interventions 
through all its stages are implemented in a way that 
do not increase the protection risks faced by the 
targeted populations receiving assistance, but rather, 
contribute to the safety, dignity, and integrity of 
vulnerable people. 
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sTarTUp CapITal 

ILO TECHNICAL 
TRAININGS

As relevant to the intervention FMoSD/
SMoHSD assistance will be provided 
taking into account beneficiaries aspiration 
and expectations through the following 
three pillars of Accountability to affected 
populations:

Information provision: 

ILO will provide to affected people 
accurate, timely and accessible information 
about its assistance. Information provided 
will be clearly understandable by everyone, 
irrespective of their age, gender, or other 
characteristics. 

Consultation: 

ILO will seek the views of all segments of 
the affected population and invite feedback 
throughout each stage of the project cycle. 

Grievance and Redress Mechanism: 

ILO will work to provide means for affected 
people to voice complaints and provide 
feedback on areas relevant to operations 
in a safe and dignified manner.



BCISD Component 3 
Sustainable safety net platform
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The overall objective of the 3rd outcome (sus-
tainable community- based safety net plat-
form:

Under the responsibility of the AfDB – MoSD, 
ILO is responsible for the realization of the 
3rd outcome in the targeted localities (Al-
salam, Gabalain and Gulie). ILO responsible to 
provide the technical assistances to achieve 
the outcome as outlined in the AfDB appraisal 
report.
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Sustainable safety net platform

Imp lementa t ion  s t ra tegy 
for component III with ILO:

ILO using a TREE approach (Training 
for Rural Economic Empowerment) 
for poverty reduction in the targeted 
communities. This approach is been 
implemented in a close consultation 
with AfDB represented by PIU, line 
ministries and the local communities. 

Profiling surveys, assessments and 
feasibility studies have been under-
taken to identify the economic oppor-
tunities then beneficiary identifica-
tion. ILO used the training tools of 
(ESAB, SIYB and Women enterprise 

GET) in addition to the technical train-
ings to be financed through the start-
up capital (this is the role of our techni-
cal partner ILO) In -line with the govern-
ment set criteria on beneficiary selection.

The PIU has held several discussions with 
the different stakeholders in regard to 
the financing mechanism for the start-
up capital, a part from these processes a 
start-up capital workshop was held with 
the involvement of various stakehold-
ers (relevant government bodies, micro-
finance institutions, development actors 
and civil societies organizations) to seek 
and recommend for appropriate mecha-
nism for financing.
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Sustainable safety net platform

Program Integration

The activities of this project are been designed& 
implemented in complementary and an integra-
tion manner, i.e., each community from the tar-
geted has receive a set of assistance which includes 
construction of Health facilities, enterprise& skills 
development and social protection) that contrib-
ute towards more income, increased well-being, 
reduced vulnerability, improved food security and 
more sustainable use for Natural resources.

Sustainability Strategy

The sustainability of this project heavily relies 
on the involvement of government stakehold-
ers at the various levels, communities, academ-
ic institutions, Researches centres, Financial& 
Micro-finance institutions and Civil Society Or-
ganizations throughout the project implemen-
tation.
The Financing Mechanism that the project 
uses will be signed by the Federal Ministry of 
Social Development, and the second-round 
beneficiaries will be determined by the state 
department of social welfare for the ministry of 
Health and Social development.
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COMMUNITY 
awareNess

whITe NIle COMMUNITIes 
IlO TeChNICal TraININgs

ThrOUgh 
DevelOpMeNT sTUDIes & researCh INsTITUTe

 UNIversITY Of KharTOUM

“TEAMWORK DOES 

WORK.”



Abu Araish

Abu Ferwah

Altabrat

Alshowfa Alhamda
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BCISD
Achievements 

BCISD team had accomplished the  
community awareness  in multiple ar-
eas through ILO & Development Stud-
ies and Research Insitiute and it had 
covered as follows:

1. Guli Locality:
   communities covered: 
- Abu Araish.
- Abu Ferwah.
- Altabrat.
- Alshowfa Alhamda.

2. Alsalam Locality:
   communities covered: 
- Alzeliat.
- Elnaeim.
- Alshalshlla.
- Alredias.

3. Aljabelian Locality:
- Elmakhalif.
- Elshorak.
- Eljazera Musran.
- Alganna.

“ T E A M W O R K 
DOES WORK.”



Elmakhalif

Elshorak

Eljazera Musran
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BCISD
Achievements 

Alzelait

Elnaeim

Alshalshlla

Alredias
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“ T E A M W O R K 
DOES WORK.”



Official E-mail & Website:                                            
     
          info@sudanbcisd.net
      www.sudanbcisd.net
          +249 9 123 25 864

Follow us:

    facebook.com/sudanbcisd2019
      twitter.com/BcisdSudan
      instagram.com/sudanbuilding/
      rebrand.ly/sudanbcisdlinkedin
           t.ly/sg8Y

Office Location

Head Office: Alamarat Street # 59

Block # 9 – House # 12 – Khartoum City.

North Kordfan State Office: Alnasr Area

Block # 2 – House # 260 – Elobied City.

W
hite Nile State Office: Block # 26

House No # 147 – Kosti City.
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